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> COVID 19 0|% x| ZY 2 918 M2t MA| - MM HMEIES

> ICT System= Black Box
> LISSH ==0| HIZ LiF2|23 &

> 7|e10] Z=H|sHok & 771X] Lis2|AT B2|X2 : 7 DO strategies
1st DO : LiF 2|23 @ FiL2|0lE ES510 2Ekslz} .
2nd DO : AYXHIALZHANE ICT 71& AHAI0)l CHEH0{ &3] 0]5H512}.
3 DO : System2 =2|X M7 £ MAIE 100% WE= ZES 57 st2t.
4th DO : System0f| LIE:S x| 2= (embedded internal control module)2 Li&5i2}.
5t DO : System &X| 22| == U 0| ILSHTEE =E5l2t
6t DO : LiE ZIAIAIEI2 SystemOfl CHEH LIS S H| ZIE Zalg 2HE $Elslat.
7th DO : E|M ICT 7|&X S0{0] #EEIX] X1 LIFE SoiCH=0}2}.
8th Do : ICT XHLICHH|A|Zl0] SHOW?} OF-IX| EAStat.
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COVID 19 0| % X|& ZY 2 I3t M HA| - HAA| HHREE

COVID-19: Impacts on Business Strategy | Accenture.
COVID-19

Accenture shares some our best thinking with CEO's on how to maximize your business strategy right now
during the time of the COVID-19 pandemic.

COVID-19: Strategies for the new normal | McKinsey.  www.mckinsey.com » business-functions »
our-insights

2020. 4. 27. — Two McKinsey experts offer their perspectives on how i can develop business
strategies for the new normal after the COVID0-19 ...

Reset Your Business Strategy in COVID-19 Recovery — Gartner. www.gartner.com »
smarterwithgartner » reset-your-bu...

2020. 6. 3. — As the phases of the COVID-19 pandemic progress, invest your lessons learned back into the
enterprise to reset strategy and build resilience.

CQOVID-19: Post crisis strategies for growth | Strategy&.  www.strategyand.pwc.com > covid-19
Responding to the business impacts of coronavirus (COVID-19). How can you prepare your organization to
respond?

Business Strategies for COVID-19 and After | ThoughtWorks. www.thoughtworks.com » business-
strategies-to-comba...

Re-align your business strategy to build resilience and respond effectively to the impact of COVID-19.
Navigate the crisis with ThoughtWorks Advisory Services.

CQOVID-19 - Strategy+Business. _ www.strategy-business.com » covid-19

www.accenture.com > Accenture Strategy »

Dillip Rajakarier, group CEO of Minor International, on why strong cash management, weekly planning, and a
focus on local markets have been key to ...

services running, it is imperative for business leaders, particularly senior strateqy executives, to reflect on the
lasting implications of COVID- 7| {210l cH83t 712 HIT st & HYS wes XAl
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https://www.accenture.com/us-en/services/strategy/coronavirus-business-impact-strategy
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/covid-19-strategies-for-getting-ahead-of-the-pandemic-crisis
https://www.gartner.com/smarterwithgartner/reset-your-business-strategy-in-covid-19-recovery/
https://www.strategyand.pwc.com/gx/en/covid-19.html
https://www.thoughtworks.com/business-strategies-to-combat-covid19
https://www.strategy-business.com/covid-19
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/process-and-operations/us-strategy-function-in-a-post-covid-world.pdf

O] BItHSHA| At 3t THol S

B . . o= o=
% Agile, resilience, change, °OO Innovation
reengineering,
downsizing, blue
= THEHZ R, 3HAS| 9|, e-commerce, online order, 2 HE ZtA, 55 ocean g
= MAE £ &E 37H20219 @S 20204 60| LE, s20 THOf
SEAF OFRF s21 AJHIE 374 )

7lgel &3 Hge 57| A5t T

< ICT 71& 1t 7|Qe| Th8 Ol AMAL| FIMAHL 30| Hsts) 2
« cloud, big data, Al, blockchain, object

«  On-line, real-time, mobile,

< COVID 192| &% .
= 7ol AR = Eoto tiEst| It ICT 71& EY W BEE FTSHs ST A
= COVID 192 QI5tol =71 Atel, 7| o] ICTE &80t YR 1|50l
off OjX| & ICTS| BR40| YUMo 2 Fotet
@ ICTS| Q|EE7t £OFH5 ICTR Qs L a|Aaa7} F7tstn U,
w712 QR HYUS WUX|5H7| AE HQk(security) Ol ES X2 AL 2|5tH £HRFO| 90%E
HojlAf 2y
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201093 o|F2| 7| HHI 25

Groupware Open system

Electronic document approval system

-

Supplier

\\‘ [\ icuST%M é //
+ 7|8i2| 1CTOj 2J8t @R Xz H|F0| HA 51 U

+ICT SAHE 2|1 922 A5t Yoz o

+ AYRIS} 7|Y PAUSS 712l ICT Black Box0ll T30} 0= HE mpetstn AL} 2
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LISEM =1 LiRa|a3 £Fo| 2+

(002837|¢ Blind survey Za)

XE | WeEH 25 |Ugalaa 22

1 22.56 3.40 2

2 23.04 4.32 L ..

3 17.64 9.60 R .

4 18.06 11.20 2 P *

5 15.60 8.16 ot Jte e, ‘.

6 16.81 8.32 s B

7 18.06 7.00 s ss
8 17.64 8.10 . " Mo
9 18.92 5.67 10 e . . -

10 17.64 7.25 ow .

1 20.25 6.44 s "y mE

12 21.16 5.28 . .

13 16.81 8.70 ,

14 28°04 3:20 0 5 10 15 20 s NE
15 19.80 5.46

16 22.56 5.70 HEEAT = HESH HYH

17 20.70 5.00

18 18.49 11.47

19 16.81 7.56

20 16.81 9.00
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Medium Risk High Risk
]
2t 3
2
Low Risk Medium Risk
0 3 -
tow (3,579 T High

(OFEE:

81||§ 20,28

SN, @2 14, 6, 10, 11, 12, 13, 14, 15)
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Post COVID19 X &3} ZZI0j CHu|5}04
71do| =H|sHof & 871X| LiF 2|~ 2a| et
871%x|2] DO
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1stDpO:

LIS E|AT 2 FILI2|0lE BS51a EEtshzt .

= tol, *W" RHalo| g fIstol.
= 005 Ere At - *‘a‘?i “AEE 5 I e, 1Y S STERNZ
> WEDYR HEE e A7 f LYo ArA0| & Z20| X8
23§ ZEHSE 0Y3}7| 9fet 11IE'-} BxE 8ls.

e =5 ?*o‘%%% eea3 HAHe 270 22
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_{

ol
1o
2
i
do
o

0= o REX|EHA| XY Al A 22

o SRRl D XM EA Y| 0[2] of2|shA L2 2
MelMalsiM L 2, a2 a2lsiA L2 X o 2ate,

o= 00BE XIF AlAH B

e

* HEYR QEF  Xg 2 F W8S FEXIYUH S 002
Hol| O|HRIAIME B = ZnE HRX UM 2o

XS2YY D o] HZYo| LX|SHR| pote.
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2 pO:
HAXHAAE ™A = ICT 71& AHAlof| CHSto S&3] oI55zt

* ICT 7|22 Of¢ Rdots B A= HEX| AHE

= JlERE MAY SHIL O RE SHE QI QAET

- 003FoI2 | bR - FIATEIRI0] of O] BOLOF HA] 72

2}, zlgloj| 243t At # R 8 UM AL HEEX| U2 =AY
@ A1 Al e # 4 ()e T MAUNHY  epgymy)
7o el T RN )
i Aokt | ozl | 2l LARRA i) S
Y| 114 1 me| w | 148 -
e ol
e | 1,366 ) s s | 102|275 -
ek 102 - 2 1 2 78 -
=
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2 E 37 ikl 7 - % 19 6 2% -
nhele] ) , , , B B , ,
al® 2
i 2 1 1 - - 1 -
HY | 128 1 r| 9| 26 -
e o oy | 1:439 -| e8| 184 07| 300 -
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1) (29) 3 ) (2)
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J|AZ T HHRO{OF 3t HIT

. _ deje?1y
& 2[sof Z=Ha. DXX| PEIESTE-N
Yoo 2L,

< why Oracle DB? why UNIX? why RDB? why standalone Server?

< A A0j= O 240|0{OF BILI? java, javascript, ,net, C++, C#, Python &

% BPE(Business Process Engineering)1t BPR(Business Process Re-engineering) xt0|
* Ol= 2837IY2 LHEEQMet XIEZM FHE &AM Atz

= REZOME Hgot T UREBAME Y (@7 AI2E0] 2= =lof Atie)
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< Documentation2| 824
= Black Box 2O|X| @f= AE S0ICtE = Y= A

& S MKt HH=E 0|80 thE FHI 205 U9

2, WeE Aoy
SA 447} Aojor

o AAX|(ZZE)
g =iy Fu
£)2 xojuzta ?

sojgIe s/w g 333
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FA/ g2/ g
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R mevjef s 279740% L 2191 http/
kr/&AxVqWQ
sB3AGR) DR Helss  mousa

s
S 3004609
Mg»i‘% (i)

z w bansaemal
sty

AAE EAZ0f BHES FO§XE7F Ol EHOfRE7L SH= 5 |0 AASTR ?
A2Eo] of HAZCHE BYEX| fASMEA ?
ZH H7IE F AAYE S YOACH BAZRE 50 00 M2 = +YEALLR?
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| HEAAH N 7E TYel HA

—

AR 2FEY

mustAgase) | o [ ei=ma ma M= =D syom AN
21a=-xug71|(apn)]’ - M By ]’ Coding . |® [E HEAEEE } = £I5 ]

CASE =70]| 2Jt B & M| m==d T2 038 AHS MY
=273 M =(window layout, data table, job description, specification)2t Z21# 100% x|

A D212 J0x0x

Alg | MER 2TEY )

o -

2 w3 o) = = 7 AFAIEE D FEp— of2] Atz Ch=
£|(AISP) _ i~ a0x 2l (Prototype) £HOR ri7|

o8 Lessiees ALE 277 541 Coding 0| d50E ks BTy

o=

Z2I07E Y3 S
Z2IH MU= gl dAl AFx|et =2/ S

OiH2 ASE2S 8F AIS7IADE 23X 20 ZALE T

< H7I9} A3 (2Y)2 2a2lklofo} &
<+ MAIEE HEE(Z2IH) 2t 80 KX/ 0foF &
SHIEA| LIRS 27 Eof
S0l x| gkop Eoj k|| gHEE £O{7| ROfl H[F
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M= 80| Y YIFE AAHE HEE nf LYt= 2|

o AAE NS ATEC S 2 BE FEEICTAAY
@ 7192 NAY MA| o B B SN Bag,

[Atg] 3-2] HA7t 0|8 2Y SHUSR JHUsto Hijsh o2 Kol At

[OFFZX] 00AE, MAA| AR RIS 20t DZ . BIT AT} F35° $=CH(2016.4.7)
+ 003 E0| 4BHo|at A E A S ﬁ& U FAKOS)7H A D AIAH OIS Yo7 TM AtL{O|
A ggte] E42|7h |1 QT
247 00 2 AIE1ZHE FUSH WO 008 HAP|Yo 2 BHEUCE RS &
G10| FECHA] O] AFEHE S8l 00

‘BIT(Business & Information system Transformation)Z 2% £'9| ot
HYUSOA XYM 2RSS ABIX| Y27t s MM
ClpL X e 259 FFE|E S BIT i W22 SEUE 000[A7H ALQIOJAL A ZAFRIRIC 2
HIIE H2 00X A2 U2 7L B L0

o ot BT

= 00= BIT AFRI0f QI =220y &
= 7|22 Accenture
= HAlE=?
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Aeret2 *wze a8z w10l s HEJEHDMI EEEE

A ST BECH EHOIZ Aty

LA AH2FAA 0|50 WY F

oh= 1080 M HAL Y 22| UF YA Ao Huj

2ol BSXt= AlLE AAXE AILE A 22t 52t

Y 3 7RO HY 75 2 A3 SZAYU(HE, 28
Documentation : logical design -> physical design -> coding -> test

HICHZ = Documentation 7 7|Ztat £ 4013 5 CostE E7|Ho2 HZ
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(M 3-3] 470 gl0] FHE AIAH BH - USRI YIEHO B4
00ZIAIAEIO] Ok HIFE] AIAE AHBH ALY
S22
o AR | Hemsn | assex | AH08 ik
same see (cmoo2) | (cMoo3) | (CMoo) = R
(cMoos) | (cmaga)
FEEEED o °
Aoz B
G2BAI2 M X3 O )
FEERES o ° o
azaaw|
FENEEE o ° o
Atz e HEUE S5 ] o)
ot X3l o ° o o
zEioE == o o
ZaNE T3l o ° o o
etthE B2 o o o
AU 2SN o o
et g R 2 el o °
ot 43 o o
EONES-E - ﬂ@(access control) HHE 2 SER, AR A S AlAH0| Y2 AL 71H BE ABEO|
Ze0f0 B
< st M™ 2, read, write, delete S22 MY &|0{0F Bt
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2| glo] FHE AAE AR

2% |
- Access Control SLXj FEE R
o\ gATE
- ¥2E FEI FRACD SR By h
g melshs wHe LU ¥ FPREIN S L
= Access Control2 Z+ EHEXto| A £H 0l 4 o) UFMEEE M ATt A A(20091230) |
i B | Ay aAl g
o =3 =0o nl = AR
YL (function)2 7|FE2 2 8t read(= FFEPEP (f;;:;;‘ FYSIN v I
3), write(X4h, restrict(EH)Z 712 T FE] B
i E L] 4 |
/0{oF 3t _i,;_,/wy [ £l 4 —
+ 0l2} 20| B 20| Th2t Access Control — EE '
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2009.
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System0f| L{ £ EX| 2 & (embedded internal control module)& L& 3tat.
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