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Leader Boundary Spanning Behavior and
Subordinates’ Voice Behavior

Jihye Lee”

Abstract

Today’s work organizations battle with fast-changes in the economy, rise of global
competition, increasing task complexity, and uncertainty brought about by flatter,
network-based work structures. These changes call for leaders to engage in efforts to
bridge and connect with external actors or engage in boundary spanning activities,
in order to coordinate and tackle interdependent tasks. Boundary spanning behavior,
which refers to behaviors intended to establish relationships and interactions with
external actors (e.g., customers, governmental agencies, suppliers, higher-level man-
agement, or other divisions inside organizations), involves some externally directed
behaviors such as seeking information and ideas from external actors and communi-
cating with external stakeholders to inform them of organizational activities, persuade
to give support, and acquire resources.

This study explores the leaders’ external role by suggesting the positive impact of
boundary spanning behavior. Based on the theoretical framework of social exchange
theory and conservation of resources theory, we suggest the motivational mecha-
nism that underlies the relationship between leader boundary spanning behavior and
subordinates’ voice behavior and its boundary condition. Our results revealed that
leader boundary spanning behavior enhances employee voice behavior by increas-
ing general self-efficacy. Additionally, abusive supervision diminished the beneficial
effect of leader boundary spanning behavior on employee voice behavior via general
self-efficacy.

Key Words: leader boundary spanning behavior, general self-efficacy, voice behavior, abu-
sive supervision

*Visiting Researcher, Institute of Industrial Relations, Seoul National University(jh0405.lee@gmail.com)
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