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Attractive business types in the future business landscape

Companies should focus on these roles ?
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H d on economies of . on understanding a
ow do scale, spreading high Comparlllleglfo%nepeie broader scope of
they fixed cost across a DR MELEI A customer needs
compete? large volume
What is Cost-focused Participant-centric Service-oriented ) P_r:i":_:“":t
their development-
centric
culture?
What are Designing Connecting Understanding Product
their primar high-volume resources customers development
F_' y processes LEsEmp
skills?
Fedex, Flextronics e-bay, Amazon NETFLIX AP H X
CBRE, WeWork Facebook, Linux Trip Advisor GE, Siemens
Ujo Music GM, Toyota, Nike
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Resource Allocation for Investment

Google Ratio

Innovation Investment Return on Innovation
New
Transfor ] Transfor
Markets -mational -mational
Existing New Existing New

Product & Services Product & Services
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